Assessing Your Program-Level Assessment Plan
Susan Hat eld, Assessment Director « Winona State University

By now, most academic programs have an assessment



learning outcomes, with a growing emphasis on efforts
made to assess student learning.

Who is Responsible for Assessment in
Our Program?

Page 2



At the academic program level, these outcomes may be
adapted to the speci ¢ technology of the particular eld of
study, using the knowledge of the eld to analyze context-
speci ¢ situations. However, it is not usually practical or
helpful to adapt all general education outcomes to the
program level.

Are the Outcomes Written in an Appropriate Format?
At the core of any program-level assessment plan are the
student learning outcomes. If well written, the outcomes
can provide the foundation for a solid assessment plan.
Unfortunately, many program-level student learning
outcomes contain issues that not only make them dif cult

to understand, but nearly impossible to assess. For instance:
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at the request of the regional accrediting agency, most
outcomes are retro tted to an existing curriculum rather
than driving it.

Curriculum mapping is an opportunity to check for the
alignment in the curriculum. It can identify, for example,
outcomes that may not be supported adequately by the
curriculum, areas of overlap, and outcomes that have
been overlooked. It provides a conceptual framework for
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(usually at an additional fee), allowing for additional
analyses focused on the outcomes speci ¢ to the program.
In this case, the relevant question set would need to be
selected in advance so as not to have the results impact
the decision about whether a particular question should be
included in the analysis.

Randomly pulling questions out of a textbook’s test bank
creates essentially the same problem — students are
being tested on issues that may not relate to the identi ed
course or program outcomes. The questions in the test
bank might be legitimate questions, but to be useful for
assessment purposes, the questions need to be matched
to the program-level student learning outcomes.

A number of schools are using portfolios to document and
assess student learning. A portfolio can be an effective
assessment tool, if the portfolio is organized around the
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agreed upon as representing excellent, acceptable, and
unacceptable work. Meetings should be scheduled regularly
for faculty to share and discuss student work. Faculty

can even exchange student work to enhance objectivity in
assessing student achievement.

Do the Assessment Tools Distinguish Among
Levels of Achievement?

An assessment tool is only as strong as its ability to
distinguish among levels of achievement. Rubrics are a
common method for assessing student learning outcomes
at the program level. In fact, a search on the web will
yield literally hundreds of rubrics for assessing a wide
array of learning outcomes. While rubrics can be excellent
assessment tools, it is important to make sure that the
rubric being used actually distinguishes among levels

of student performance. If scores on a rubric indicate
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important. Many faculty, especially those in smaller
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Prompt Feedback Feedback is an important part of the
learning process: guiding, directing, and suggesting — in
addition to evaluating. Feedback aimed at helping students
improve their learning is more useful to the student than
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