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HR ADMINISTRATIVE PROCESS TRAINING — NOVEMBER 2017




OBJECTIVES

Efficient maintenance of a productive workforce
Equitable pay

Compliance with federal, state, and local regulations



BEAYGS TRUCTURE™™

DEFINITION

Provides framework to manage employee base pay

Fixed pay ranges for each position type



PAY STRUCTURE

A. Building a Pay Structure
B. Pay Structure Model

C. Using the Pay Structure



How much should a job be paid?

Factors

1. Job description
2. Market parity

3. Internal equity



B. PAY STRUCTURE MODEL




" CTUSING THE PAY STRUGTURE

How Is the pay structure used?
1. Wage offer for new hire
2. Establishing new positions

3. Reclassification









HMNITIAL WAGE DETERMINATION

Process L

il

Compensation analyst (CA)

« If dept and CA agree on rate under midpoint, no further
approval is needed

« |f agreed rate is higher than midpoint, must receive CC
approval being rate is offered

HR Director
o If dept & CA does not agree, take to HR Director
» If Director agrees with CA, may further request to CC

Compensation committee (EC) (Uetalled WHLEN Taquaay -

* Gives final decision/approval on rate request













=

Sy el


mailto:chuahi@andrews.edu
mailto:agnetta@andrews.edu
mailto:hr@andrews.edu

	Nida: Aca status
	New RAF coming December 1st
	Slide Number 3
	Slide Number 4
	Compensation Administration
	Compensation Administration
	Pay Structure
	Pay Structure
	A.  Building a Pay Structure
	B. Pay Structure model
	C.  Using the Pay Structure
	Issues & processes
	Initial Wage determination
	Initial Wage determination
	New position: establishing pay grade
	Position reclassifications
	Position reclassifications
	THANK YOU FOR COMING!

