April 12, 2023

How Managers Can View Engagement Results
and Take Action

Step 1: Review your team’s engagement scores.

To access your
results, you will
receive an email from
Gallup with
instructions for
logging into Gallup
Access. Once you
login in, go to the
menu in the upper
left-hand corner and
click on fiReportso,
click on the
appropriate survey,
and, finally, click on
the iQuestionso tab at
the top of the page to
view all of your teamis
engagement results.

When analyzing your survey results, remember that your focus is not about raising the numbers, itis about
the opportunities the numbers raise. Keep the following best practices in mind as you interpret your results:

f Consider your teamis performance goals and challenges. Consider how a focus on engagement
can help you meet or address these goals or challenges.

I Focus on the high scores and look for recognition opportunities within the results.

Think about where, with focus, your team might experience the biggest increase in engagement.
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